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Introduction
This document explains in detail how to create a simulation in SIMPLE Tools, by walking you through an
example project step-by-step.

Getting SIMPLE Tools
The SIMPLE Tools program can be downloaded from simplecommunity.org, under Downloads 2>
SIMPLE Tools.

SIMPLE

HOME  ABOUT NEWS DOWNLOADS  DOCUMENTATION FORUMS

SIMPLE Tools

Download the latestversion of the SIMPLE Tools

SIMPLE Tools 1.1.95 Seii\\)r: (msi) o

® This release removes any tool expiry that may have been in place.

® This v Iy register that it re: trator privil
run and display the UAC at startup, instead of ies to Wind
Vista

Requirements:

® Windows XP, 2003 or Vista

® NET 2.0 Framework (the installer will attempt to download and install this for
you

License. Mon-Profit Open Software License version 3.0

The downloaded file should be unzipped to access the installer, SIMPLEtoolsSetup.msi. Double-clicking
on the installer installs SIMPLE Tools on the computer. A shortcut is automatically created on the

Desktop, and in the Start menu.
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Creating a new Project

SIMPLE Tools can be opened by double-clicking on the shortcut icon. (Note that there is an intermittent
bug on some platforms where the user may need to hover over the toolbar icon, right-click and choose
maximise to see the window).

Select File > New = Project to create the blank project:

File Tools Window Help
Project Info

Name:  New Project

ID: §79022d-8ee1-4739-266

T —

A new Blueprint is then created by clicking the Add button beneath the blank Blueprints list:
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Type the name of the blueprint into the Name field in the new window. It is automatically updated in
the Blueprint list. The Author of the blueprint is added by clicking the Add Author button. Additionally,
the name of the project should be entered into the Name field under Project Info:

B8l SIMPLETools- Example Simulation
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Next, in the Properties box (bottom-right of the screen), double-clicking the projectNameFormat text
opens a dialog. This variable determines how the simulation name is displayed in SIMPLE. It defaults to
the variable {CHAR_PLAYER}, which would be set to the character’s name when creating the simulation
instance. In order to distinguish simulations created from this blueprint from other simulations, you can
prepend this with the name of the project or blueprint. This means that the dropdown sim selector
menu in SIMPLE will be more meaningful after the simulations are created.

a) SIMPLE:Tools- Example Simulation - [Marketing Plan] T TR T ETTT—_ e w %
& File Tools Window Help -8 x
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View  file:///C:/Program Files (x86)/Legal Technologies D

lopment Unit/SIMPLEtools/help/kwhelp/kw-postopenpraject htm loaded

At this point, you should save the project by selecting File = Save Project. In the window, click Make
New Folder to create a new folder to save the simulation into, and then highlighted this before clicking

OK. Throughout the rest of the creation process, you should regularly save the project by selecting File
-> Save Project.

Creating Roles

Clicking the Add Role button creates a new Role and switches the view to the Roles tab. You should then
populate the fields. You can use a variety of variables and text. In this example, the Role Name is
entered as ‘Marketing Manager’, the Name and Address fields are populated with variable names,
{CHAR_PLAYER} and {CHAR_PLAYER_ADDRESS}, and a physical address is entered for Location.

This role represents the player in the simulation, and these fields have been variabilised because there
will be multiple instances of this simulation, with each one having a different name and e-address.



i SIMPLETools - [Marketing Plan]- ing - Marketing - —

@ Fle Tools Window Help -5 x
. [ Add Author [ Add Element [ Add Role ] Add Resource - [ Add Varisble - | & [&
Name:  Example Simuation Bueprint Information | Namative Event Diagram | Roles | Documents & Resources | Variables | Colours & Styes|
D J9450F11-Yoc4d1b-95ea Roles
William Kitepatick (CEO}
Blueprnts | Authors Graeme MeCal (Ardealloch Herald) Role 1D [de daf51-5842-4idd-9458 445068243
M Arita Lawson (Ardoalloch Counci)
arketing Plan Alison Stevens (CTC)

Role Name:  Marketing Manager

Mame. {CHAR_PLAYER} -
Address: {CHAR_PLAYER_ADDRESS} -
Location: Ardealloch Cycles, 15 MacMilan Place, Adcalloch -
Directory: 1 -

Shared Role: (] Tick if role appears in mutiple BPs in this project

Properties:

Name Value
Copy from Another Blueprint
View  file:///C:/Program Files (86)/Legal Technologies Development Unit/SIMPLEtools/help; Ip/kw-postopenproject.htm loaded

Some other roles are then created, this time with their details hard-coded into the project file, but these
could also be variabilised.
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@ File Tools Window Help -
Project Info 2 Add Author (8] Add Element (2] Add Role [8] Add Resource ~ 2] Add Varible ~ | (] [
Name:  Example Simuation Blusprint Information | Namative Event Diagram | Foles | Documents & Resources | Variables | Colours & Styles|
D 294581 1-Tfbe-4d Tb-35ea Marketing Manager Roles
Blueprints EM' Herald) Role 1D 121138122 1b-4574 91e0-4d708d6406a

Marksting Plan

Anita Lawson (Ardcalloch Council)

Alson Stevens (CTC)

Role Name:  Willam Kitpatrck (CE0)

Neme Wl Kikpetnck (CE0) =
Address: wiiam@ardeallochzycles -
Location Ardcalloch Cycles, 15 MacMillan Place, Adcalloch -
Dirsctory [ =

[N Shared Role:  [] Tick if role appears in mutiple BPs in this project
Fropetties: Neme Value

Add Froperty
Postion On Map

Copy from Another Bluprint
Export Roles...

View + file:///Ci/Program Files (486)/Legal Technologies Development Unit/SIMPLEtools/help/kwhelp/kw-postopenproject. hitm loaded

The variables then need to be created by clicking the Add Variable button, and entering the variable
names and values in the popup window. Variable values can be functions which will automatically select
randomised or dynamic values (see Appendix 1), but in this case we will use the simplest version, which
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is just to enter some placeholder text. When creating a simulation instance from the project blueprint,
all variables are listed on the screen and can then be edited before the simulation is actually created.
Therefore, some hints have been provided to help the user populate the variable values later on.

Note that the variable name with curly brackets is used when calling the variable in an HTML document
or referencing the variable in the Roles fields, but on the variables list the curly brackets are not used,
e.g. {CHAR_PLAYER} vs. CHAR_PLAYER. Once variables have been created, they are available via a
dropdown menu in the Roles fields, or can be typed manually.

=2 SIMPLE Taos - Mrketng Bl SRR i P i e ™ ™ ™ - it S
@l File Tools Window Help -8 x
Prject o [ Add Author [ Add Element [ Add Role [] Add Resource = [ Add Varisble - | [ [
Name:  Example Simuiation Blueprint Information | Namative Event Diagram | Roles | Documents & Resources| Varables | Colours & Styles|
D, 294581 1-Tfbc-4d b-35ea Name Value
*—Blwmm CHAR_PLAYER Erter player name
CHAR_PLAYER_FIRSTNAME Ener players fist name
Marketing Plan CHAR_PLAYER_ADDRESS Erter players e-address
Reload Vars
You can choose more complicated variable typss by Using the Add Variable: drop down menu Add Varisble

View ~ file:///Ci/Program Files (86)/Legal Technologies Development Unit/SIMPLEtools/help/kwhelp/kw-postopenproject htm loaded

Creating Documents and Resources

Any documents which will use variables must be in a text-based format. Essentially, this means they
must be plain text (.txt) or HTML files. Formats such as Word, Excel and PDF are stored in a binary
format, and therefore variable substitution will not work. Variables are not compulsory, and all file
formats are supported in SIMPLE (though you should ensure that your users have the appropriate
software to read and edit documents in the format you provide).

Once you have created your resources, they can be added to the project by clicking the Add Resource
dropdown and choosing File Resource.



) SIMPLE:Tools - ing Plan]- Example Simulation - ing Plan] * - ing Plan] . S T T — =E =

@l Fle Tools Window Help -8 x

Froject Info sl Add Author [ Add Element [ Add Role |53 Add Resource + 53] Add Variable - | [&] &

Name:  Example Smulation Bluepiint Information | Namative Event Diagram | Roles | Documents & Resources | Variables | Colours & Styles

D 29458 11- Foo4d1b-95ea [ View ~ [l ShowIn Groups || 3% [f] Import Resources ] Export Resources
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Marketing Plan HTML File
EE"“ © Edit Resource #7fc842ec-0c0c-4d5c-9c87-21dc3289ba08 = =
em2 .
[& em3 e | Resource Name: em1
Other Files This is the name that you referto this resource by &.g. Defender’s Medical

[§ Iritial Memo  Inj

[§ Intemal Memo  Inf|  Mame: eml

D Letterhead T_.. L4 This is the name that the resource will appear as in the simulation e g. "Medical
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Flerame: documentsem him Select.

Contert Type:  text/html &9, text/htm, appliation Ax shockwave flash

Player Can See? [[] Tick ifthe Player can see this item in the resource it
Name: Tags
Name: T
Entertags forthis resource. Eachtag should be separsted by a comma ()

e.g. Player Resource, Video

Content Type text/html

Each email resource is given a name to be referred to by the sim creator, and a name by which it will
appear in the simulation. These can be the same. The resource file is uploaded by clicking the Select
button and browsing to the resource on your desktop. If the content type is not detected, it should be
typed manually. Content Types are MIME types, such as ‘text/html’, ‘application/msword’, etc. If you are
not familiar with these, information can be found online, such as here:
http://en.wikipedia.org/wiki/Internet_media_type. Note that this description is used for technical
purposes by the software (namely, so that the user’s computer knows how to open the resource) and so
must be typed exactly. The checkbox for Player Can See is left blank for documents that are sent by the
mentor as part of the simulation. Ticking this box results in the resource appearing in the users list of
resources from the outset of the simulation, rather than arriving in their inbox, so this should be ticked
for any template files being made available to users in their Resource List. After clicking OK, the resource
is added to the list.

URL resources are created by clicking Add Resource = URL Resource. Again, two names are provided
for each resource, and a hyperlink given. In the example below, the Player Can See box was ticked, in
order that the resource would appear in the player’s resource list.
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& File Tools Window Help
Project Info
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Creating the Narrative Event Diagram

Events on the Narrative Event Diagram are created by clicking the Add Element button. This creates a
node on the diagram with the text ‘New Element’. The title of the node is then replaced in the right-
hand pane. The initial event is often a Critical Event which releases a resource. This is set by selecting
the Level from the dropdown. Select the Released Documents tab on the right hand side (use the
arrows to scroll the tabs). The Add button is then clicked in order to bring up the Select Resources
dialog, which allows the resources that should be sent to be ticked. Clicking OK adds the resource to the
Released Documents list. At this point, the text Sender not Set is displayed alongside the resource.
Double-clicking the resource brings up the Select Sender dialog, allowing the sending character to be
selected. Clicking OK then sets the sender in the Released Documents list.

& File Tools Window Help -8 x

Proect Info * [ Add Author [ Add Element 8] Add Role ] Add Resource = [ Add Variable - | (& [
Neme:  Bample Smugion Blusprint Information | Narrative Event Disgram | Roles | Documents & Resources | Variables | Colours & Styles|
1D: 2945811-fbe-4d 1b-95ea Bement ID 5dbeTaef c2c-4738-9
Bucprrts [Authors] Blement Name:  Memo from CEQ
Markefing Plan
Level Ciitical Event_ ~
Performer. [
- Relessed Documerts | Rel+ | » |
Initial Meme by Villiam Kirkpairick (C]
<Villiam Kirkpatrick (CEO)>
Provide strategic objectives
Collate Initial Market Research Eegin drafting Marketing Plan
Eym—— G
View  file:///C:/Program Files («86)/Legal T jes Development Unit/SIMPLI b Ip/kw-postop cthtm loaded

Clicking the Add Element button again creates the next node, (nhamed ‘Collate Initial Market Research’ in
the example above). Because this is a Player Activity, the Level dropdown is set to Player Activity,
moving the node to the timeline above. This event does not automatically send a document, but may
result in resources being sent (e.g., as a reminder, if the player does not perform the task unprompted).
To associate documents with the task, select the Related Documents tab, and choose the relevant
document from the Select Resources dialog.



When adding an NPC Activity (Non-Player Character), the Performer must be specified. In other words,
we must say who the staff member will be playing when performing this event. In this case, the
Performer is William Kirkpatrick (CEO).

55 SIMPLETools - ing Plan]- Example Si
o) File Tools Window Help

Proect Info * [ Add Author [ Add Element i8] Add Role ] Add Resource = [ Add Variable - | & [
Neme:  Bample Smugion Blusprint Information | Narmative Event Disgram | Roles | Documents & Resources | Variables | Colours & Styles|
1D: 2945811-Tbe-4d b-S5ea Element D cdbTcHc-9244-43a24
Bueprrts | Adhors| Hlement Nams:  Frovide strateg
Marketing Plzn objectives
= oo
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Eym—— G
View  file:///C:/Program Files («86)/Legal T jes Development Unit/SIMPLI b Ip/kw-postop cthtm loaded

Linking Simulations
If you have an adversarial simulation, involving learners playing against each other, you can create more
than one Blueprint and link them together. See Appendix 2 for more information.

Exporting the Project

Once you are happy with the project, and after ensuring all changes are saved, the project should be
exported by selecting File 2 Pack/Deploy. A zip file is automatically created in the specified folder. This
file is the successfully exported SIMPLE project, which can then be imported into the SIMPLE Platform.

!

Example
Simulation...

See SIMPLE Admin Guide Part 2 — Running a Simulation for instructions on how to install the project file
to the SIMPLE Platform and instantiate the simulations.
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Appendix 1 - Supported Variable Formats

When choosing variable names, it is recommended to use all upper case characters with underscores in
place of spaces, and to avoid using special characters such as apostrophes or double-quotes.

The following variable formats are supported:

Basic text replacement
Click Add Variable from the top menu. In the dialog that appears, type the variable name. In the Value
field, type the placeholder text that you want to appear when instantiating a simulation on the SIMPLE
Platform. This can be edited by the user creating the simulations by typing their own value in here.

Select variable
Click the dropdown arrow next to Add Variable, and select Add Select Variable. In the dialog that
appears, give the variable a name. Then add items by clicking Add Item. Click OK to save the variable.

al SIMPLE:Tools - [Marketing Plan]- Example Simulation - [Marketing Plan] * - [Markating Plan] | 00 1 % "= T — | = ||
@ File Tools Window Help -
Project Info {2 Add Author (8] Add Element (&) Add Role [8] Add Resource ~ |3 Add Varisble ~ | ] [
Name:  Example Simuiation Blueprint Information | Namative Event Diagram | Roles | Documents & Resources| Venables | Colours & Styles|
1D: 29450811-fbc-4d 1b-95ea Name Value
Bueprs | uthas] CHAR_FLAYER Enter player niame
) CHAR_PLAYER_FIR... Ener players firstname
Marketing Plan CHAR_PLAYER_AD... Erter players e-address
Select Variable =8 %
Name: CLIENT_FIRST_NAME
Graham Remave
i (e Beroars)
Brian
Stephen
Foee
You can choose mors complicated variable typss by using the Add Variable:drop down menu Add Variable

When a simulation is instantiated, one value will be automatically selected from the list. These can be
used to randomise character names.
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Date variable
Click the dropdown arrow next to Add Variable, and select Add Date Variable. In the dialog that
appears, give the variable a name.

o/ SIMPLETools - [Marketing Plan]- Example Simulation - [Marketing Plan] * - [Marketing Plan] ==
@l File Tools Window Help -8 x
Prject o 28] Add Author [ Add Element |18 Add Role 8] Add Resource = [ Add Varisble - | il [
Name:  Example Simuation Blueprint Information | Namative Event Diagram | Roles | Documents & Resources | Variables | Colours & Styes|
ID; 2945811-1fbc-4d 1b-95e=2 Name: Marketing Plan
Blueprints D boD1df5d-58ba-4881-Bca-568F 315053
Marketing Plan Version 0 Increment Version [E] Master Simulation In Project
Authors Date Variable SIS
Name: START_DATE
Create a new #Date{}forumula
Fommat
Format d/m/Y His v This must be 3 valid PHP Date format - ———
Commentary T):| ~ Base Date: Map
Tone Spert o Random [Chade ] | Mo Rosouros: N oo Bssouco Su
Note To Fie
Cther Morth: Random ar- Live Date Formm—
Year: Random
Mo Map Resoures Set
Time
Time — : = o Live Time
Pang || A ke -
Period Betwe You can now specify an amount of time to change the date by
Add
Wesk Adjustmert:  +1day - Hame Value
folders Recsived,Sert
Remave
NEX  Feconed (e ]
) SENT Sent
#date(d/m/Y H:i:s,today now,+1 day) DRAFTS Drafts
projectNameFor... Marketing Plan

The dialog allows you to construct a date in the PHP date() notation, which will be automatically
interpreted by the SIMPLE Platform into a date. The Format field allows you to specify how the date is
displayed. The Base Date and Adjustment fields allow you to specify a particular date, or to randomise
one or more parts of it. Note that the variable will be interpreted each time a document is downloaded,
so using the Live Date option may result in inconsistent dates in documents if not used properly.
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Appendix 2 - Linked Blueprints

In each of your Blueprints that are to be linked, you should ensure that you have created a role for the
linked character. For example, if our 2 players are a Marketing Manager and a Funding Manager, then
both of these roles need to exist in both blueprints. The data will be copied across from the role you are
linking to, so you only need to have the Role Name completed.

4 SIMPLE:Teols - [Marketing Plan]- Example Simulaticn - [Funding Organisation] | I s AR TN I . I'=

5|
|m

@l File Tools Window Help

Prject o 28] Add Author [ Add Element |8 Add Role 8] Add Resource = [ Add Varisble - | ] [

Name:  Example Simuation Blusprint Information | Namative Event Diagram | Foles | Documents & Resources | Variables | Colours & Styles|
D 294501 1-Tbc-4d Tb-95ea Funding Manager Roles
Marketing Manager
Blueprint
uepnnts Role ID: cada7d77-2630-40F1-85e6-77ed 10 16161

Markeﬁmi Plan

Role Name:  Marketing Manager

Mame. -
Address: -
Location: -

Directory: 1 -

Shared Role: [Z] Tick f role appears in mutiple BPs in this project.

Properties: Neme Value

This will be sufficient to allow you to link the roles after you instantiate the simulations on the SIMPLE
Platform.

Linked Blueprints is one example where it is useful to have edited the projectNameFormat variable (in
Blueprint Information -> Properties) to display the blueprint name before the name of the simulation.
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